Case 1. Optimization of distribution channels
Condition:
The pharmaceutical company plans to enter the market of the Republic of Tatarstan. Current distribution structure: manufacturer → 2 wholesale companies → 50 pharmacies.
Task:
Analyze the effectiveness of the current structure.
Suggest alternative distribution channels.
Calculate the costs for each option.
Choose the optimal channel.
Initial data:
Direct shipping costs: 5000 rubles/flight
Storage costs: 15% of the value of the goods
Commission to intermediaries: 8%
Case 2. ABC-assortment analysis
Condition:
The assortment is being optimized in the pharmacy chain "Zdorovye".
Task:
Perform an ABC analysis based on the following data:
Group A (20% of positions): 80% of turnover
Group B (30% of positions): 15% of turnover
Group C (50% of positions): 5% of turnover
Develop recommendations for optimization.
Initial data:
Total turnover: 120 million rubles.
Number of positions: 4,500
Share of prescription drugs: 40%
Case 3. Choosing a distribution strategy
Condition:
The company is releasing a new over-the-counter drug.

Task:
Determine which distribution strategy (push or pull) will be most effective.
Make a plan for the implementation of the chosen strategy.
Calculate estimated costs.
Parameters for analysis:
Target audience: 18-65 years old
Expected sales volume: 500 thousand packages
Promotion cost: 2 million rubles.
Case 4. Organization of warehouse management
Condition:
It is planned to open a new warehouse with an area of 800 m2.
Task:
Develop a product placement scheme.
Calculate the required number of shelves.
Determine the need for staff.
Initial data:
Number of positions: 3000
Average pallet load: 400 kg
Temperature conditions: 3 zones
Case 5. Control of goods movement
Condition:
Problems with supplies have been identified in the pharmacy chain.
Task:
Develop a system of performance indicators.
To analyze the current indicators:
Delivery time: 48 hours
Percentage of losses: 1%
Accuracy of orders: 95%
Suggest improvement measures.
Additional parameters:
Number of pharmacies: 35
Average delivery receipt: 500 thousand rubles.
Number of deliveries per month: 120
For each case, you must:
To present the solution in the form of a structured report
Justify the decisions taken
Calculate economic indicators
Formulate conclusions and recommendations
